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BACKGROUND: THE TRIPOD VISION AND DEVELOPMENT FRAMEWORK 

The major opportunities and challenges that face Imo State had become more clearly evident during the 

period 1999 to 2003. Consequently, on May 29, 2003, the Administration unveiled its medium-term 

agenda for realizing the enormous potentials of the State, under the direction of a people oriented Tripod 

Vision and guided by a mission of balanced economic development and poverty reduction. 

I t  is under this Tripod Vision that we have constructed a framework for delivering tangible development 

results for the benefit of the people of Imo State (See Fig 1). 

OUR TRIPOD VISION 

The Tripod Vision of Imo State is to ' To make Imo Slate an economica/ly strong State, peacefib 
viriie, vlbrant with enaugh Bod fi7r all and a w e  gain&/ cpportunities Br many': 
The Imo SEEDS Vision is consistent with the State Government's Tripod Vision, the NDDC Master plan 

and the Millennium Development Goals (MDGs), which is centred around Human Development, Poverty 

Eradication and Social Justice. 

Pursuant to the above vision statement, the Government of Imo State has carefully articulated the 

following three core elements of: 

(a) Agriculture; 
(b) Industrialization; and 
(c) Re-orientation 

as her Tripod Vision. A successful implementation of these core elements ate expected to address 

the problems of: 

0:- Employment Generation 
+ Wealth Creation 
*:* Poverty Reduction 
*:* Efficient Healthcare Delivery 
*: Economic Empowerment 
0:. Good and Transparent Governance 

OUR MISSION 

To realize the Tripod Vision through SEEDS, we will strive to transform Imo State into a Learning 

Enterprise, a national resource of knowledge and competence, as the foundation to build a vibrant 

private sector led economy that avails our people of decent living standards. These will be accomplished 

by investing resources in the following 

Rehabilitation of infrastructure; 
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Creation of job opportunities; 
Enthronement of private sector led economy; 
Capacity building; 
Efficient and effective service delivery; and 
Women and Youth Empowerment. 

Above all, we shall strive to reduce poverty, re-orientate our value system and eliminate all obstacles to 

the realization of the full potentials of our citizens. 

OUR CORE VALUES 

The transformation we seek to bring about will require total re-orientation of our society and self 

rediscovery for our citizens, based on the noble and enduring values of our history and tradition. 

Therefore the core values that will underlie our development efforts will be: 

-3 Excellence Honesty and fairplay; 
*:* Absolute faith and belief in God; 
8 Accountability 
+:* Maintenance of good reputation; 
9 Care for the Citizen, the Family and Community 
*:* Republicanism in nature; 
*:. Free Enterprise and Industry + Community self help development initiative; 
*:* Adaptability and discipline; 
O Respect for elders and constituted authorities; 
*:* Deep-rooted belief in culture and tradition; 
*:+ Hardwork and Productivity. 

The Imo State Government, conscious, of these values embarked on the Re-Orientation Programme with 
the aim of resuscitating and retaining these values for sustainable development. 

Free enterprise 
Participatory governance 

OUR DEVELOPMENT GOALS 

The ultimate goals of the Tripod / SEEDS Vision are to generate employment, create wealth and alleviate 

poverty. These goals are consistent with the Millennium Development Goals (MDGs) of the United 

Nations, the national development agenda as encapsulated in the National Economic Empowerment and 

Development Strategy (NEEDS) and with the Regional Master plan for the Niger Delta area of which Imo 

State is a component part. 
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STRATEGIC THEMES 

Under the first medium term strategies, over the period 2005 - 2009, the planned development of the 

State will be anchored on four strategic themes, namely, 

1. Changing the way Government does its work 
2. Growing the Private Sector 
3. Building a strong knowledge and technology base 
4. Instituting an embracing social support system 

KEY OBJECTIVES 

Within the broad framework of these strategic themes the following are the near term objectives we will 

pursue: 

Accelerating agricultural and manufacturing production to produce enough food and generate 
employment 

Building economic infrastructure and attract industrial investments 

Be a leader in education, skills, knowledge and information technology development and 
applications 

Improving delivery of services to the people 

Empowering the Women and the Youth 

Arresting the degradation of the environment to promote sustainable development 

Maintenance of peace and security 

Promoting active cultural and political advancement of our people 

STRATEGY EXECUTION 

Through active participation of all stakeholders and partnerships with development agents the Imo 

development framework is expected to be implemented through concerted efforts in resource 

mobilization within a stable macroeconomic framework. 

The synergies realized within the four strategic themes will be focused primarily on three critical pillars of 

the Tripod Vision, namely, 

1. Agricultural production 
2. SME manufacturing, and 
3. Re-orientating our people for self-discovery 

These critical areas hold out the greatest prospects for Imo State for accelerated economic development 

for employment generation, wealth creation, poverty alleviation and the full realization of the Tripod 

Vision of human development and a fast growing economy. 
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1 PART 1' 

1.0 MACRO-ECONOMIC ENVIRONMENT 

Imo State is one of the 36 states of the Federal Republic of Nigeria. The State was created when 

the former East Central State of Nigeria was split into Anambra and Imo States on February 3, 

1976. I n  June 1991 Abia State was excised from Irno State. 

It is one of the five states in the South-East geo-political zone in Nigeria. Its cultural affinity 

defines the Igbo nation as a homogenous human entity that traces its origin to Nri. 

Irno State is located in the tropical rain forest zone of West Africa. It is bound on the East by Abia 

State, on the North by Enugu State, on the West by Anambra State and on the South by Riven 

State. There is a luxuriant growth of trees in the State where urbanization has not destroyed the 

original forest. The climate is tropical, humid and the vegetation is equatorial rain forest with an 

average maximum temperature of 34OC and an average minimum temperature of 2S°C. The two 

major seasons experienced in the State are the dry season (November-March) and wet season 

(April-October). 

I t  is centrally located at the heart of the nine states of the former Eastern Region of Nigeria 

hence it is called the "Eastern Heartland". The city of Owerri is the capital of Imo State. The 

major cities of these nine states are equidistant from Owerri. The important riven in the State 

are the Imo, Njaba, Urashi and Otamiri. The State derives its name from the Imo River. The 

major lakes in the State are the Abadaba and Oguta Lakes. 

Imo State has a projected population of 3.63 million people with a growth rate of about 3.0% 

based on the 1991 population census. The land area is 5,289.49 square kilometen. The 

population density is 686 persons per square kilometer. It is one of the States that has the 

largest population density in Nigeria. The State is divided into three geo-political zones namely, 

Owerri, Okigwe and Orlu, with 27 Local Government Areas. The table below shows: the 

population, land area and population density per Local Government Area. Table I. 
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2004 POPULATION PROJECTION OF IMO STATE BY &A, SEX 
(USING 1991 AS BASE YEAR) 

SOURCE: National Population Cornrnission/ Irno State Planning & Economic Development Cornmlssion 

1991 POWLATION 

";No 

I 
? 
3 
1 

Imo State is homogenous. The State is inhabited by the ever enterprising Igbo people and Igbo 

is the language of the Imo people which is spoken and understood in all parts of the State with 

minor differences in dialed. The official language is English. 

2004 POPULATION 
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Population 

LGA 
Aboh Mbaise 
Ahiazu Mbaise 
Ehime Mbano 
Ezinihitte 

Male 
53641 
44231 
45334 
42724 

Female 
61719 
51939 
51811 
49738 

Total 
115360 
96170 
97145 
92462 

Male 
78487 
64747 
66332 
62513 

Female 
89893 
75651 
75461 
72444 

Total 
168380 
140398 
141793 
134957 

Land Area 
in Km2 
185.50 
111.20 
139.70 
108.30 

~ e - r n i t ~ ~  
Km' 

914.7 
1262.5 
1014.9 
1246.1 



Irno people are predominantly Christians with traces of traditional African religion and others like 

Moslems existing harmoniously in the State. Peace remains the greatest attribute of Imo State 

and its people. 

1.5 OCCUPATION 

The Imo people are predominately subsistence farmers. The Ugwuelele stone culture of the 

Okigwe axis gives Irno State the impetus as an outstanding agricultural area. A good percentage 

of Irno people are traders. This accounts for their presence in virtually all parts of Nigeria and 

beyond. 

1.6 IMO STATE ECONOMY - OVERVIEW 

Imo State has a land area of 5,289square kilometers. Its vegetation is quite suitable for food 

production. Irno state is also endowed with natural resources/minetal deposits which are yet to 

be fully exploited. Some of these minerals include gypsum, salt, clay, kaolin and of course crude 

oil which places Irno as the 6th highest oil producing State in Nigeria. 

There is a good network of roads on the state though most of them are in a dilapidated state. 

The Imo State Government owned company, the Irno Transport Corporation (ITC) together with 

private companies and individuals operate an extensive transport system both within and outside 

the state. There is the Imo State Airport (a.k.a. Sam Mbakwe Airport) which has been upgraded 

to an International Cargo Airport. The Oguta Lake has the potential of being developed into an 

internal water way. On dredging, this Lake could be transformed into an internal seaport. The 

railway network dws not pass through any part of Imo State. There has been proposed a railway 

line crossing Imo State. I n  the rural areas, the State economy is predominantly sustained by 

micro productions of palm oil, cocoa, cassava, vegetables, etc. 

There are six tertiary educational institutions in the State namely: the Federal University of 

Technology, Owerri; the Irno State University, Owerri; the Federal Polytechnic, Nekede; the Alvan 

Ikoku College of Education, Owerri and Micheal Okpara College of Agriculture, Umuagwo, and the 

Federal School of Soil Science, Egbeada. Presently, there are 301 secondary schools and 1,230 

primary schools that are state owned. Several other secondary and primary schools that are 

privately owned exist side by side with the state owned schools. There are 18 General Hospitals, 

1,288 Primary Health Centres, 33 Private Hospitals, 12 Mission Hospitals, 1 Federal Medical 

Centre and 1 Teaching Hospital. There are also other institutions that train middle level 



manpower: Some of these institutions include the Technological Skills Acquicition centre, Orlu 

School of Health Technology Arnaigbo and Cooperative College, Ehime, etc. 

1.7 PRINCIPLES 

The IMO SEEDS is anchored on the Fundamental Objectives and Directive Principles of State 

policy as contained in Chapter 2 of the Constitution of the Federal Republic of Nigeria 1999. 

Fundamental Principles 

Under the "Fundamental Objectives and Directive Principles of State Policy", the 1999 

Constitution of the Federal Republic of Nigeria mandates as fdlows: 

*:* The security and welfare of the people shall be the primary put'pose of government; 

9 The State shall, within the context of the ideals and objectives for which provisions are made 

in this Constitution; 

-3 Harness the resources of the (State), promote national prosperlty and an efficient, dynamic 

and self-reliant economy: 

(a) Control of (State) economy in such a manner as to secure the maximum welfare, 
freedom and happiness of every citizen on the basis of social justice and equality of 
status and opportunity. 

*:* The State shall direct its policy towards ensuring: 

(a) The promotion of a planned and balanced economic development; 

(b) That the material resources of the (State) are harnessed and distributed as best as 
possible to serve the common good; 

(c) That the economic system is not operated in such a manner as to permit the 
concentration of wealth or the means of production and exchange in the hands of 
few individuals or of a group; and 

(d) That suitable and adequate shelter, suitable and adequate food, reasonable national 
minimum living wage, old age care and pensions, and unemployment, sick benefits 
and welfare of the disabled are provided for all citizens. 

9 Government shall direct its policy towards ensuring that there are equal and adequate 
educational opportunities at all levels. 

$3 The national ethics shall be Discipline, Integrity, Dignity of Labour, Social Justice, Religious 
Tolerance, Self-Reliance and Patriotism. 

In  other words, the constitution clearly stipulates that public policy must be directed to balance 

the objectives of efficiency, effectiveness and equity in order to ensure a broad-based poverty- 

reducing growth and development strategy, the dividends of which will be distributed fairly 
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among all' classes. The SEEDS is based upon these principles. It is the strategy aimed at 

achieving the directive principles of state policy. Its focus is wealth creation, employment 

generation, poverty reduction, corruption elimination and general value re-orientation. 

Three other principles that underpin the Imo SEEDS are: 

*:* An incentive structure that rewards and celebrates private.enterprise, entrepreneurial spirit 
and excellence; and 

+> New forms of Partnership among all stakeholders in the economy to promote prosperity ... 
among all arms of government; Federal, State and Local; public-private; civil society and the 
International Community; and indeed all stakeholders. 

+> A public service that delivers prompt and quality service to the people. 

1.8 WHY SEEDS? 

Irno State Economic Empowerment and Development Strategy (SEEDS) is the State equivalent of 

National Economic Empowerment and Development Strategy (NEEDS). It is the plan of action of 

all Stakeholders in Imo State aimed at alleviating the perslsteht problems of poverty, 

unemployrnent, inequality, food security, environmental degradation and health. Irno SEEDS is a 

response to the changing National and Global trends and the deslre of Imo people to be in a 

State in which external support and assistance can accrue to her. 

The Imo State SEEDS Vision is predicated on the desire to evolve a policy to chart the way for 

the socio-economic development of Imo State following the failure of earlier plans. It is in 

essence a strategy to strengthen development plans to counter the inefficiency and structural 

distortion which has made governance uninteresting and unreliable. The overall objective of Imo 

State SEEDS are poverty reduction and sustainable economic growth and development. A private 

sector propelled economy and good governance, community participation, accountability and 

transparency, rule of law and public sector reform are all the concerns of the Imo State SEEDS. 

Delivery of quality services and achievement of true fiscal federalism are the other concerns of 

the Imo State SEEDS. 

Essentially, change in the value system and consdousness in the people of Imo State is what 

SEEDS is all about. Inculcation of the habit of hard work, security of life and property, sustainable 

development and an enabling environment are the concerns of Irno SEEDS. These 

transformations are expected to result to wealth creation, employment generation and poverty 

reduction. 
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The realization of the above is a function of various reforms that would be embarked upon in the 

public and private sectors. Whereas the public sector reforms will give way to right sizing and 

diminution of corruption in the public service. The institutional restructuring will give rise to 

awareness campaigns aimed at encouraging hard work, honesty, moral rectitude, selfless service 

and patriotism. The institutional restructuring will include; Non-governmental organizations, 

community based organizations, Age Grades and Religious Institutions. Government will in 

essence be creating an enabling environment for the formulation and implementation of broad 

range of economic policies and framework for their implementation. 

Another goal of the Imo State SEEDS is the enthronement and activation of a private sector 

driven economy. The private sector will serve as the engine for economic growth, investments 

and resource mobilization. The Imo State SEEDS in the bid to transform the State, will'ensure 

efficient and adequate social services and infrastructure which will constitute an enabling 

environment for private sector growth, generation of employment opportunities and turning 

around of Imo State. The Tripod Vision of the present administration will be vigourously pursued 

by SEEDS. It will further ensure. 

(0 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(XI 

Adequate Infrastructural Rehabilitation - Roads, Bridges, Drains, etc 

Transportation - An efficient Mass transit program (Private/Public) 

Adequate power and water supply 

Healthy environmental practices 

Adequate Housing 

Effective health care system 

Education, qualitative and quantitative 

Food Security and sustainable Agricultural Practices 

Employment opportunities and 

Increased internally generated revenue. 

The Imo State SEEDS cannot be successful without installing a syspn for checking the spread of 

HIVIAIDS Pandemic. Therefore, a subsidized anti-retroviral drug system will have to be implanted 

in Imo State. 

CURRENT SITUATION 

Imo State is rich in human and natural resources, culture and heritage. The socio-economic 

reality of the State today however, is a paradox of poverty amidst.plenty. It suffers from a wide 

range of problems with a chain of causes. These include: 
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(i) Despite Government's laudable achievements, the State still has a deplorable 
hfrastructural base especially Power Supply that has made it difficult to attract rational 
investors to the State; 

(ii) Paucity of an indigenous entrepreneurial class to drive private sector development 
despite being one of the highly endowed states; 

(iii) Very low Internally Generated Revenue (IGR); and Complete dependence on federal 
allocations and poor co-ordination between the various tiers of government; 

(iv) Corruption; 

(v) Inadequate institutional and managerial capacity for quality public service delivery; 

(vi) An impoverished citizenry, mainly subsistence farmers and with abysmally low output 
and very low purchasing power; 

(vii) Large fiscal deficits, poor cash management and clear lack of fiscal discipline, especially 
at the L.G.A. levels; 

(viii) Unsustainable recurrent expenditure profile - payroll, overheads and debts service 
obligations leaving little room for capital expenditures needed to promote growth; 

(ix) Inadequate educational facilities; 

(x) Inadequate health facilities, poor health care delivery system and rising rate of HIVJAIDS 
prevalence. 

(xi) Environmental degradation as a result of both'surface and gully erosion; Poor 
sanitation and waste management; and Deforestation; 

(xii) High level of growth unemployment and restiveness among youths; 

(xiii) Insecurity of lives and property; 

(xiv) Shortage of suitable land for agricultural and industrial purposes due to land tenure 
system; 

(xv) Gender imbalance. 

1.9 STRENGTHS, WEAKNESSES & OPPORTUNITIES (SWOT) ANALYSIS 

Imo State is endowed with abundant natural, human and cultural resources, which if properly 

harnessed and managed will be capable of transforming Imo State into a viable industrialized 

State in Nigeria. However, there are numerous challenges retarding the socio-economic 

development, which need to be addressed for sustainable development. 
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A. STRENGTH 

9 Large Human Resources. There is a large population of highly educated and trained 
manpower including specialists in different fields of study necessary for socio- 
economic development. 

9 Fertile land suitable for farming and crop production. 

9 Availability of legal frame work for timely dispensation of justice. 

9 Good Road Network, water, telecommunication and International Cargo-Airport. 

9 Large turnout of graduates from the tertiary institutions in the country. 

9 Existence of public and private health institutions and centres in all the Local 
Government Areas of Imo State. 

9 Strategic/central location of Imo State among the Eastern states and access to 
mayor markets in the neighbouring states. 

9 An integrated and educated political class and citizenry. 

9 The spirit of self-help and communiality of life. 

P Tourism potentials e.g. Oguta lake, Abadaba lake, Lagwa Monkey Colony at Mbaise. 

P Hospitality of the Imo people and the relative peace in the political landscape, 

9 Availability of Petroleum gas as well as solid mineral deposits in the State e.g. 
gypsum, salt, clay, kaolin etc. 

9 Self Help Spirit and the availability of Institutional str~jctures which include. 

Town Development Unions 
Traditional Institutions 
Age Grade Systems 
Solid Religious Institutions 
Cooperative societies 
Social clubs. 

P Harmonious relationship between the various levels of government, religious 
institutions and an almost non existent youth restiveness. 

B. WEAKNESSES 

*:* High population density resulting from small land area; 

*:* Increasing rate of Environmental Hazards (erosion, flood and pollution); 

*3 Dilapidated infrastructural facilities; 

9 Absence of Federal presence in Imo State with respect to Industrial establishments; 
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Q High unemployment ratio especially among the youths; 

+3 Low Internal Revenue Generation and unavailability of adequate funds for projects 
implementation; 

*:* Limited access to credit facility and poor debt servicing; 

+:+ Lack of adequate database for sound economic planning and decision making; 

*:* Untapped and unprocessed resources; 

+:* Slow dispensation of justice due to poor infrastructural facilities necessary for timely 
disposition of cases; 

*:a Low mechanisms for citizens to monitor public behaviour and activities; 

*:* Bribery and Corruption; 

$ Bloated number of Political Appointees and the Civil Service; 

9 Subsistence Agriculture and poor employment In agriculture; 

*:. Primitive agricultural technological system; 

*:+ Dearth of Doctors and medical facilities in Government hospitals; 

6 Growing Prevalence of HIVIAIDS pandemic; 

+:* Un-even development and social welfare. 

*:* Attraction of Local and Foreign Investors and Donor Agencies to harness the 
potentials in the oil, gas and tourism sectors of the State; 

+ Proper and adequate allocation of fluids from the Federal Government; 

*:* Economic and Social Development Programmes through collaboration with Donor 
Agencies; 

*:* Employment generation through industrial development programmes; 

03 Increase in the Domestic and Foreign Private Investments; 

*:* Increase in Internally Generated Revenue through taxes, etc. 

8 Creation of wealth for citizens; 

*:* Poverty Reduction Programmes; 

*:* Rich Human Resources Development; 
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