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MISSION STATEMENT

The Mission of Osun SEEDS which encompasses all the Millennium
Development Goals (MDGs) is as follows:

“to provide an excellent, efficient and
effective quality Government service that
will result in the growth and physical
development of Osun State as well as in the
improvement of the welfare of its citizenry

with a positive spill-over to other parts of

Nigeria”
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1.0 HAPTER ONE

11 INTRODUCTION

1.1.1 Osun State, which was carved out of the old Oyo State on the

27™ August, 1991, is in the South-Western part of Nigeria. It covers an area of
approximately 14,875 square kilometers, lies between longitude 04 00E and
05 05" and latitude 05 558" and 08 07", and is bounded by Ogun, Kwara, Oyo
and Ondo States in the South, North, West and East respectively.

1.1.2  The 1991 census which is stilt in dispute and which obviously was an
undercount put the population of the State at 2.2 million. The estimated
population for year 2004 based on the 1991 census is therefore 3.1 million.
There are more than 200 towns, villages and other settlements in the State.
Some of the major towns are Osogbo, Ile-Ife, Ilesa, ikirun, Iwo, Ede, Ila-
Oréngun and Ikire. Others include Ipetumodu, Ejigbo, Ilobu, Gbongan, Inisa,
Okuku, Ijebu-Ijesa, Ipetu-Ijesha, Ifon-Osun, etc.

1.2 People and Culture

1.2,1The indigenes of the State belong to the Yoruba tribe and are composed
of the Ifes, Ijesas and Osuns etc. However, non-indigenes from all parts of
Nigeria and folreigners reside in the State, living together in harmony. Yoruba
and English are the languages of the people for official and business transactions.
The State is endowed with a highly literate and articulate populace who constitute
a virile and productive workforce. Traditionally, the people engage in agriculture
" and produce sufficient food and cash crops for domestic consumption and as

inputs for aAgro allied industries as well as for export. A reasonable segment of

Osun State in
perspective

Osun people
are friendly
and accorni-
modating

the populace are also traders and artisans. Other occupations of the people
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include hand weavings, mat making, dying, soap making, wood carving, among
many others.

1.2.2 The people have a rich cultural heritage which is eloquently demonstrated
In all areas of their lives. Thelr culture finds expression In their arts, literature,
music and other social activities. It is marvelous belng among the people and
savouring the beauty of their well acclaimed cultural inheritance.

1.3 Administrative Set-Up

1.3.1 The State is divided Into three senatorial districts namely, Osun I, Osun
Ii and Osun III (Ife/Ijesa). Each of these districts Is further divided into two

- zones. Osun [ is made up of Ede and Iwo Zones, Osun II consists of Osogbo

and Ikirun Zaones while Osun Il comprising Ife and Ilesa Zones are the
constituents of Ife/Ijesa district. In all, the State is divided into six zones. The
State is made up of thirty Local Government Areas. The Local Governments
and their population as well as the estimated population for the year 2004 are

as stated in Table I below:

Administrative

set-up
Osun State

of
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LOCAL GOVERNMENTS IN OSUN STATE 1991 POPULATION WITH
— THEIR 2004 ESTIMATED POPULATION, SEX BY SEX

No.} Local Govt. 1991 Population 2004 Projected Population
. Male Female Total Male Female Total
1. | Atakunmosa East 19,231 18,874 38,105 | 27,641 27,128 54,770
‘ 2. | Atakunmosa West | 29,710 | 30,327 60,037 42,7031 43,590 86,293
3. | Ayedaade 45,033 49,744 54,777 | 64,727 | 71,499 136,226
, 4, | Ayedire 19,640 21,996 41636 | 28,229 | 31,616 59,845
5. | Boluwaduro 20,303 22,089 42,392 | 29,182 | 31,749 60,931
6. { Boripe 39,744 42,643 82,387 | 57,125 61,292 118,418
7. Ede North 33,757 35,631 69,388 | 48,520 ] 51,214 99,734
8. | Ede South 35,732 37,243 72,975 | 51,359 | 53,53t 104,889
0. | Egbedore 19,552 20,741 40,293 | 28,103 | 29,812 57,915
10. | Ejigho 33,409 35,957 69,366 | 48,020 | 51,682 99,702
11, | Ife Central 48,560 48,020 96,580 | 69,797 | 69,021 138,818
12. | IfeEast 46,607 49,250 | 95857 | 66,990 | 70,789 137,779
. 13. | Ife North 61,526 66,151 { 127,677 88,433 | 95,081 183,515
14. | Ife South 42,147 46,023 88,170 | 60,579 | 66,150 126,730
N 15. | Ifedayo 12,117 12,554 24,671 17416 18,044 35,460
16. | Ifelodun 36,991 39,574 76,565 | 53,168 | 56,881 113,050
17. | la 24,276 26,309 50,585 | 34,893 | 37,8157 72,708
18. | lesa East 36,968 41,503 78471 | 53,135 | 59,654 112,789
19. | llesa West 28,639 32,335 60,974 | 41,164 | 46,476 87,640
20. | Irepodun 38,664 41,751 80,415 | 55,573 |. 60,010 115,583
21, | Irewole 36,803 41,081 77,884 52,898 | 59,047 111,945
22, | Isokan 27,103 29,840 56,943 | 38,956 | 42,890 81,846
23, { Iwo 50,356 55,045 | 1054011 72,378 | 79,118 151,496
24. | Obokun 29,638 31,580 61,218 | 42,600 | 457391 §7,991
25. | Odo-Otin 39,774 42,540 82,314 | 57,169 61,144 118,313
26. | Ola Oluwa 19,048 20,406 39,4549 | 27,378 29,330 56,709
27. | Olorunda 41,159 42,188 83,347 | 59,159 | 60,638 119,798
. 28, | Orlade 39,283 41,550 80,833 | 56463 | 59,721 116,184
. 29, | Orolu 35,692 37,350 73,042 | 51,301 | 53,684 104,986
. 30. | Osogbo 51,665 54,721 106,386] 74,260 | 78,652 152,912
Total 1,043,127 11,115,016 2,158,143 | 1,499,322 | 1,602,651 3,101,974

Growth Rate used Is 2.83% per annum as directed by the National Population Commission




1.3.2 Osogbo s the -State Capital. Itis very rich in arts and crafts. It is about
six hours drive from Abuja, the Federal Capital and three hours from Lagos,
Nigeria's most prominent port city and commercial/industrial nerve-centre.
Ibadan, the most populous city in West Africa is about one and a half hours
drive from Osogbo. Federal Government Agencies in the State Capital include
the Nigerian Machine Tools, Osogbo Steel Rolling Company and the Industrial
Development Centre. Others are the Federal Department of Solid Minerals,
the Liaison Office of the Raw Materials Research and Development Council,
Natlonal Directorate of Employment, National Examinations Council and the
West African Examinations Council.

1.3.3 The State Capital also houses a National Grid of the National Electric
Power Authority, It is linked by a good network of roads with other parts of
the country; itis also connected by a rall line for passengers. The Ofatedo
aerodrome, near the State Capitatl, will soon be upgraded into an international
airport,

1.3.4 The State Government operates from an Ultra-modern Secretariat
Complex in the State Capital. The Legistative and Judicial arms of government
are Independent but work harmoniously with the Executive arm to move the
State forward.

1.3.5 Local Government administration in the State, as In other States of the
Federation, is operated under a two-tier system made up of the executive and
the Legislature. Developmental activities in the Local Government areas
complement the efforts of the State Government in making the State truly

Investment-friendly.

Osogbo, the
Capital, is a
vich cultural
city.
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1.4 Head of Government

1.4.1Prince Olagunsoye Qyinlola, is the current Head of Government elected
as Governor for a four- year itenure, effective from 29" May, 2003. Prince
Oyinlola holds two Masters DeQrees in Defence and Strategic Studies from the

Universities of Madras, India and Ibadan, Nigeria; respectively, He also attended

~ the Obafemi Awolowo University, Ile-Ife where he obtained a Diploma in

International Relations. In quést of knowledge, Prince Oyinlola enrolled at the
University of Buckingham, United Kingdom, where he bagged a Law Degree in
year 2003.

1.5 Background Information to the Formulation of SEEDS

1.5.1 As already indicated above, the current administration in Osun State
came on board on the 29* May, 2003. Before then, six Governments; made
up of four Military Administrators and two Civilian Governors had ruled the
State. |

1.5.2 But the dreams of the f@unding fathers were far from being met. The
new Administration under the ;!eadershlp of Prince Olagunsoye Oyinlola came
to meet gargantuan problems éharacterized by complete neglect of agriculture,
lack of industrial base, poorily timplemented educational policies, poorly
implemented health policies, high level of poverty and unemployment rates,
neglect of youths and women éevelopment, poor road transportation network,
no credible housing policy, untapped/poorly tapped tourlsm potentials, badly
structured and poorly motivated public service, bastardization of the traditional
Institutions, complete neglect bf Information and Communication Technology

(ICT), Inadequate rural and urban infrastructure like water and electrification,

The current
Head of
Government
is a highly
knowledgeable
Prince with
rich practical
experience.

Osun State
started its
Reforms
before the
births of
NEEDS and
SEEDS
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inadequate security and non-involvement of the private sector in the development

of the State.

1.5.3 Itthen dawned on the new government that things should not be aliowed
to go on as usual. There was the urgent need for a reform agenda to be put in
place. The new government then constituted a think-tank to advise it on a
credible reform agenda for the State, The committee later came up with a
Blue-Print for the socio-economic development of the State which was then
approved and adopted as a guiding road map for the physical emancipation of
Osun State. The message and philosophy of the Blue-Print while not totally
new were no doubt novel. They represented a new change and dynamism in
public administration, a radical and marked departure from the drudgery of
the past.

1.5.4 Apart from the Blue Print, the European Commission in collaboration
with the State Government also organized a workshop of all stakeholders that
deliberated and agreed on a participatory bottom-up approach to the
development of the State. The Federal Office of Statistics (FOS) in collaboration
with the Osun State government and the European Commission also conducted
a survey of the Core Welfare Indicator (CWI) on the poverty level and household
welfare of the citizens of the State. The Osun State government also started to
implement poverty alleviation programmes immedlately it came on board.
Government has even started an agricultural revolution with the purchase and
distribution of tractors, fertilizers and agricultural inputs to farmers. All these
happened before the Federal Government came up with the idea of the National

Economic Empowerment and Development Strategy (NEEDS) and the State

The
formulation
of Osun
SEEDS is
arrived at
thraﬁgh a
participatory
bottom-up
approach of
all
stakeholders
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Economic Empowerment and Development Strategy (SEEDS). Taking a cue
from the NEEDS Programmes and as decided at the meeting of the National
Economic Council, the Osun State government established its own State
Committee on SEEDS chairmanned by the Governor and even went further to
faunch its own State Committee on the Local Economic Empowerment and
Development Strategy (LEEDS), chairmanned by the Deputy Governor.

1.6 Mission_Statement of Osun SEEDS -

1.6.1 The Mission Statement of Osun SEEDS is to provide an excellent, efficient
and effective quality public service that will result in the growth and physical
development of Osun State as well as in the improvement of the welfare of its
citizenry with a positive spill-over to other parts of Nigeria. This Vision Statement
encapsulates the Millennium Development Goals (MDGs) which the Osun State
Government has decided to pursue vigorously as follows:

¢)] eradicate extreme poverty and hunger in Osun State;

(i)  achieve qualitative education in Osun State;

(i)  promote gender equality and empower Women in Osun State;

(iv) reduce child mortality in the State;

(v) improve maternal health in the State;

(vi) combat HIV/AIDS, malaria and other diseases in the State,;

(vii) ensure environmental sustainability in the State;

(vil}) develop a global partnership for development in the State.

The SEED eparation

1.7.1 The preparation of Osun SEEDS was undertaken by the State Committee
on SEEDS chairmanned personally by the Governor, all in a bid to show political

Note: Income generation and employment creation will be met under
item 1.6.1{v) above

Osun SEEDS
Mission
Statement is
credible and
achievable.



commitment and to signify that the Osun SEEDS would be different from
previous Development Plans which were more of paper tigers than useful
Development Plans. Again, the State committee on SEEDS is comprised of
credible citizens of Osun State representing varying interests in the development
of the State.

1.7.2 The Osun SEEDS document therefore is arrived at after the State
Committee on SEEDS had met several times and deliberated seriously on the
way forward for the socio-economic development of Osun State. The committee
noted that for a successful formulation and execution of Osun SEEDS, there
must be present three major ingredients, viz.

(i) political commitment on the part of government which the current
government is already giving and which it will continue to give;

(i)  effective Plan-Budget linkage whereby the SEEDS projects and
programmes will be executed through the mechanism of annual
budgets; and

(i)  participation of all stakeholders in a bottom-up approach to the
formuiation of Osun SEEDS which the current government has
already adopted.

1.7.3 The State committee on SEEDS also agreed on a seven items framework
for the formulation of Osun SEEDS that included:
(i) stating correctly the current situation;

(i)  identification of the problems militating against the developments
of the state; .

(ili)  proposed policy reforms to catapult the current situation into an
ideal situation;

(iv) setting of achievable targets;

The Osun
SEEDS
Drafting
Committee is
composed af
the
representatives
of all
stakeholders
of the State.




(v)  strategies to be adopted in order to achieve the set targets;

(vi) major projects or activities to be carried out to enable the State
economy to move from the current situation to the ideal situation;

(vii) stating, maintaining and sustaining the ideal situation in perpetuity.
1.7.4 The State Committee on SEEDS also established drafting Sub-Committees
headed by the Permanent Secretary of the Ministry of Finance and Economic
Development that submitted a zero draft on SEEDS. The zero draft of SEEDS
is therefore a product of wide consultations and diverse opinions attested to by
the profiles of the Steering Committee members as they represent different
stakeholders of the State. Beyond this, the State Government also put up a
jingle in the State Radio Broadcasting Corporation and Television asking
members of the public to forward their memoranda to the State Steering
Committee in order to reach the entire interest groups in the State. The
Steering Committee was subsequently broken down into Sub-Committees with
the Permanent Secretary of the Ministry of Finance and Economic Development
as the overall Chairman of all the Sub-Committees as a means of having
expert opinions for the SEEDS document.
1.7.5 This approach has influenced positively the quality and the contents of
the zero draft. Thus, the zero draft of SEEDS is a culmination of efforts of all
the relevant stakeholders in the economic emancipation and the development
of Osun State which included public sector agencies, the civil societies, traditional
rulers, Non-Governmental Organizations (NGOs), Community Based
Organizations (CBOs), Farmers’ Unions, Osun State branch, Nigeria Union of

Teachers (NUT) Osun State branch, Osun Development Group, Nigeria Union

of Journalists (NUJ) Osun State branch, Nigeria Labour Congress (NLC) Osun

9



State branch and the general pubtic. Besides the foregoing, it is already agreed
that the zero draft will be presented to the Executive Council for consideration
after which it will be presented to the State House of Assembly for consideration
and approval. Thereafter the Governor will publicly launch the SEEDS document

for implementation,

10



2.0 CHAPTERTWO

Sectoral Policy Reforms, Strategiqs and Targets:
Economic Sectors

2.1.0 Agriculture and Natural Resources

Osun State is predominantly an agrarian society with about 70% of the
population engaged directly or indirectly in agriculture and related occupations.
There are many sub-sectors in agriculture but these have been condensed and
treated under five headings in this document viz: Crops, Livestock, Fisheries,
Forestry and agricultural planning.

2.11 P ion

2.1.1.1 The major arabie crops in Osun State include maize, cassava, rice and
cowpea while major tree crops are cocoa, oil-palm, citrus and cashew.
Cultivation of these crops are rainfed thus subjecting them to the vagaries of
the weather, with the result of becoming susceptible to moisture stress,
Problems of the Sub-Sector

2.1.1.2 The identified problems of the crops production sub-sector include the
following, inter alia:

{i) poor genetic quality of planting materials which is responsible
for low performance by the crops;

(i) Inadequacy of farm mechanization opportunities/services to
farmers;

(iii)  inadequate or poor distribution of rainfall which allows for a
single cropping season;

(i\)) inadequate financial resources of farmers to procure adequate
quantity of modern inputs e.qg. fertilizers, chemicals etc.;

11

Agriculture iy
the main-stay
of the Osun
State
Economy.



v)

(vi)

(vii)

poor agricultural technology which is responsible for inability to
process and preserve what is produced;

lack of irrigation facilities to allow for all year round crop

production; and

fand tenure system.

Policy Reforms and Strateaies

2.1.1.3 The proposed policy reforms and strategies for this sub-sector are:

(i)

(ii)

(iii)

(iv)
(v}
{vi)

{vii)

(viii)

(ix)

()

closer collaboration with Universities and Research Institutes to
facilitate introduction of high yielding varieties of crops to farmers;

recruitment of adequate number of agricultural extension staff to
disseminate agricultural knowledge and information to farmers;

intensification of on-farm adaptive research to develop more
productive farming system and practices;

provision of farm mechanization services to farmers;
improved access of genuine farmers to agricultural credit;

provision of warehouse for buffer stock storage of agricultural

produce;

collabarating with private sector organizations in setting up agro
processing and storage facilities;

provision of irrigation facilities e.g. earth dams, water pumps,

canails etc.;

closer collaboration with the Farmers’ Congress for efficient and

effective extension services; while the activities of the farmers’
congress will be reasonably supported by government with a
view to moving agriculture to enviable heights;

making land available to genuine farmers in farm settiements or
acquisition of new holdings;

12



(xi)

reorganization of various farmers associations into cooperatives
to have a better working relationship in the State;

(xii) rehabilitation of old and moribund tree crops;

(xiii) introducing youths to agriculture through Agriculture in schools,
formation of young farmers club and Qsun State Agricultural
Youth Empowerment Programme (OSAYEP);

(xiv) promotion of off-farm employment and income-generating
activities in snailery, bee keeping backyard, fadama farming or
vegetables gardening;

(xv) improved access of farmers to locally developed (low cost)
agricultural production and processing technologies;

(xvi) purchase of new bulldozers for Osun State Agricultural
Development Corporation (OSSADEC) for increased land clearing
for farming;

(xvil} resuscitation of all the farm services centers across the state in

order to facilitate smooth effective and efficient repairs and
servicing of tractors distributed across the state;

(xviii) ensuring efficient and effective distribution of fertitizers and other
farm inputs.

2.1.1.4 The targets being set for the sub-sector are shown in Table II at the
end of this Chapter.

2.1.2 Fisheries

2.1.2.1The major fish species in Osun State waters include Clarias, Tiapia
Spp. Heterotis niloticus, ophiocephalus, carp, chrysichthys, mormyrm, Hepsetus
etc. The highly culturable among these are Ciarias, Tilapia spp. and .Heterotis.
Fish fingerlings production level at present is less than 500,000 per annum as
against the current requirement of 5 million fingerlings for about 5,000 fish
farms. The yield from the over 5,000 fish ponds in the State is around 5,000
MT. per annum as against the expected 30,000 MT. This abysmally low yield is

due to limited application of modern fishing and fish farming methods. There

3

Crops
Production
will become
more
efficient,
more
productive,
more
attractive
and more
profitable as
a result of
the Policy
Reform.
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